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Mission: Adamstown Area Library serves as a vibrant community hub utilizing extensive resources to provide
innovative programming and services that engage and educate residents of all ages and cultures.

Adamstown Area Library Trustees Meeting Minutes September 10, 2025

In Attendance

Board Members: Debra Briggs, Cory Cox, Jessica McManimen, Hope Schmids, Jackie Steed, Brandon Webb
Staff Members: Corinne Brumbach

Friends Representative: Margaret Harting, Judy Nichol

Guests: Marie Cleaves Rothacker — Lancaster Community Foundation, Wendy Kerschner — East Cocalico
community member, Adam Stokrp — Eagle Scout Candidate, Sallie Tupper — Ross Buehler Falk & Company, LLP

The meeting was held in person at the Adamstown Area Library and was called to order at 6:35 PM by
Jessica McManimen.

Auditors report — Presented by Sallie Tupper. AAL has a clean report; everything is well represented. Exhibit A
shows to be consistent with prior year. AAL has no current investments and a strong balance sheet. The debt
to equity is low. The report shows a slight decrease in financial support from previous year and a higher cost
for special events. There appears to be a decrease in passports revenue. Expenses have decreased by about
S32K. Net loss is consistent with previous year, and cash flow is very consistent with prior year. State aid
makes up the largest revenue. AAL appears to have the recommended cash assets; a minimum of 6 months of
liguid assets.

Eagle Scout Project — Presented by Adam Stokrp. The story walk is near completion. Adam has been acquiring
the materials for the story boards and making them. There will be a total of 25 story boards built, with 5 being
used as extras to replace any boards in the future. The story pages will be laminated, and Plexiglass will be
installed for a second layer of protection. Currently the plan is to place finished story boards on the right side
of the path leading towards the pool. The boards will begin to be installed in October. There are plans to have
a ribbon cutting ceremony once the project is complete. Adam reports they have acquired more funds than
needed, that the additional dollars raised would be donated to the library. Corinne thanked Adam for his
efforts to extend literacy beyond the library.

Lancaster County Community Foundation — Presented by Marie Cleaves Rothacker - Provided presentation on
Community Foundation endowment options and information on organizational endowment. With this type of
endowment, the principle will not be drawn down. Accounts and funds are managed by the foundation;
Lancaster County Community Foundation would be the administrative management entity. These accounts
are meant to be true endowments for long-term growth. Expendable amount is the discretion of the library;
however, distributions are made once the fund reaches $10k (within 5 years). A flex fund can be opened after
$30K.
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Consent Agenda - presented by Corinne. June and July 2025 Board of Director meeting minutes, August
Executive Director Report, Program Reports for July and August, and AAL financial reports.

e Motion to accept Adamstown Area Library Board of Directors’ September 2025 Consent Agenda:
Hope, Brandon. Approved

Friends’ Report — presented by Margaret Harting and Judy Nichol. Asked what is happening with the $S25k
earmarked for the garden. It is noted the money is accounted for, but with no definitive plans for a new
building, the Friends’ would like the library to think about plans for the $25k. Is a patio an option or something
we could consider? Could the AAL board of directors consider creating a landscaping committee? The Friends’
consider the money as a gift and would like AAL to use it, to spend it as AAL sees fit, keeping in mind the initial
intended purpose. Whatever is decided, manageability with volunteers and staff must be considered. The
Friends’ also believe a new library sign would be beneficial as well. The current sign is too small and not the
type of sign you want to showcase the library. The Friends’ would be open to discussion to help fund the sign
separate from the 25k. The Annual dinner auction is scheduled for November 8, 2025, at Village Haus. Jessica
thanked the Friends’ of the Library for their continued support and expressed Corinne and the Board of
Directors will be looking at options; nothing with the $25k would be done without first consulting with the
Friends’. The third week of October is national Friends of the Library week.

mmi Repor
Nominating Committee: presented by Brandon Webb. Wendy Kerschner has expressed interest in potentially
joining the board. Wendy joined September 2025 Board of Director’s meeting.

Personnel Committee: Presented by Jessica McManimen. Nothing new to report.

Fundraising Committee: Presented by Jackie Steed. Looking at donor database and cleaning it up. It should

be done this week. Also, the ExtraGive discussions have begun and planning for the library open house is
ongoing. There will be a coffee cart and highland cows. We are also moving into the Fall Giving campaign. The
letter is being finalized and should be ready to be mailed in October. Four people have confirmed their
attendance at the October 4" fall fundraising appreciation event. The fundraising committee are also looking
at various options for proceeds of cash sales from different area eateries.

Finance Committee: Presented by Brandon Webb. Financials were in the board packets ahead of the meeting.
Audit reports passports are down last year and this year, something to consider, but we have little control. We

are still looking for a treasurer.

Strategic Planning: Presented by Cory Cox. Nothing new to report.
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Golf Outing: Presented by Jessica McManimen. Wonderful turnout, great weather. Will be meeting for a wrap
up discussion to discuss thoughts for future golf tournament.

New Business: Jessica and Corinne are looking for board of directors to attend council meetings and be
available to meet with stakeholders. Corrine has had several meetings and has provided a summer reading
recap at Denver Council meeting. She went to Brecknock on September 9. Jessica would like to establish a
Building and Grounds Committee to address building maintenance. We are Looking for volunteers.

Old Business: No new business

3 Points from staff to board:

1. Successful Summer Reading Program

2. Continued success with book club program

3. September is Library Card Sign Up Month. New library card holders will receive a welcome goodie bag.
3 Points from board to staff:

1. Eagle scout project will be installed next month and donating additional funds back to AAL.

2. We had a successful golf tournament

3. We were presented with a clean audit.

The meeting moved to an Executive Session at 8:06pm for Personnel Committee needs

Motion to adjourn: Brandon, Hope. Approved.
Meeting adjourned at 8:42 PM.

Next Regular Meeting: Wednesday, October 8", 2025, at 6:30 PM
Respectfully submitted by Cory Cox, Secretary — AAL Board of Trustees



