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Mission: Adamstown Area Library serves as a vibrant community hub utilizing extensive resources to provide 
innovative programming and services that engage and educate residents of all ages and cultures. 

​  

Adamstown Area Library Trustees Meeting Minutes November 12, 2025 
 

In Attendance 
Board Members: Debra Briggs, Cory Cox, Jessica McManimen, Hope Schmids, Jackie Steed, Brandon Webb 
Staff Members: Corinne Brumbach 
Friends Representative: Deb Ebersole 
Guests: Allison DeInnocentiis – Adamstown, Jamie Sonon 
 
The meeting was held in person at the Adamstown Area Library and was called to order at 6:34 PM by 
Jessica McManimen. 
 
Consent Agenda - presented by Jessica McManimen.  October 2025 Board of Director meeting minutes, 
November Executive Director Report, October Program Reports, October AAL financial reports, and proposed 
New Public Library Hours.  Hope suggested two minor spelling changes in the October Friends report and 
October Personnel Committee report. 
   

●​ Motion to accept Adamstown Area Library Board of Directors’ November 2025 Consent Agenda: 
Hope, Brandon Approved 

  
●​ Motion to approve annual schedule: Jackie, Maia Approved. 

 
Friends’ Report – presented by Deb Ebersole.  The Friends sold 76 tickets for the Blue Jeans and High Heels 
Dinner and Auction at The Village Haus on November 8th.  New friends member has onboarded.  With the 
exception of ExtraGive, the book sale has ended for the year.  The Friends will continue to collect books from 
November 24 – January 6th.  The book sale will resume the first full week in January. 
 
Committee Reports 
Nominating Committee: presented by Brandon Webb.  Brandon will reach out about board commitments for 
the year. 
 
Personnel Committee: Presented by Jessica McManimen.  Recently filled the vacancy for the circulation 
assistant.  The new team member will also support youth programming.  Corinne provided further insight.    
 
Fundraising Committee: Presented by Jackie Steed.  Monday December 15th is the food for a cause event at 
Two Cousins.  It’s a cash only event.  A flyer must be presented when making your purchase.  Brandon 
suggested handing out flyers to local businesses along rt. 272 and the immediate area surrounding the 
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restaurant, thinking many could stop in during their lunch hour.  Jackie provided an update on plans for a 
potential destination bus trip, potentially looking for a sponsor to help cover the cost of the bus.  The 
Philadelphia flower show or a trip to Washington DC for the National Cherry Blossom Festival were a few ideas.  
A fundraising calendar has been created and is accessible to all board members.  ExtraGive is next Friday.  
There is still time to create a champions page on the Extragive format if anyone is interested.  Jessica – There 
will be no coffee for ExtraGive.  Please continue to spread the word for the day of giving.  Promote on your 
Socials and within your networks.  All support is greatly appreciated. 
 
Finance Committee: Presented by Brandon Webb.  The committee would like to make a recommendation to 
the board to establish an endowment through the Lancaster County Community Foundation.  Jessica reported 
on the 2026 budget process - The 2026 budget is currently being worked.  Due to our status without a 
treasurer, it is taking more time, but we are working through the process to ensure everything is accurate.  The 
library system has really supported us with resources.  We plan to review the budget at the December 
meeting. 
 

●​ Motion to establish an endowment through the Lancaster County Community Foundation as 
presented: Jackie, Hope. Approved 

 
Strategic Planning: Presented by Cory Cox.  Nothing new.  Will begin process in January 2026. 
 
Golf Outing: Presented by Jessica McManimen. A golf tournament recap meeting was held in October.  
Feedback was great.  We are thinking about conducting a survey to get additional feedback from attendees 
and supporters. 
 
Old Business: Corinne presented a new schedule for 2026 Board of Director Meeting schedule.  Corinne would 
like to move the board meeting to the 3rd Wednesday of the month instead of holding the meeting on the 2nd 
Wednesday of the month.  Doing so would allow reports to be generated and sent out timelier.  Jessica 
researched additional endowment opportunities to include financial services through Everence and other 
banking endowment options.  An endowment seems to be the best approach for long-term financial security.  
Additionally, a Building and Grounds Committee is certainly necessary.  Curt will potentially help chair the 
committee. 

●​ Motion to approve the proposed 2026 Board of Director Meeting Schedule, holding meetings on the 
third Wednesday of the month, as presented: Brandon, Deborah. Approved 

 
Jessica reiterated the need for a buildings and grounds committee.  Curt would be a great asset to serve as the 
chair of the committee. 

●​ Motion to create a building and grounds committee, with the responsibility to support and advise 
the AAL Executive Director and AAL Board of Directors on all things related to the needs of the 
physical building and grounds: Brandon, Cory. Approved 
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New Business: Corinne has proposed a change for library operating hours to the public for 2026.  Opening at 
9:30am seems to be late for our community.  Many patrons are waiting at 9am to come in.  We would like to 
close at 7pm instead of 8pm.  We used people counter to get data to make an informed decision.  45 hours 
during the week and 6 hours on the weekend.  This change will also help us meet the state benchmark for 
weekend hours, preventing the library from having to request a waiver.  Corinne believes there will be no 
negative impact to the library’s current programming.  After presenting data and conversation surrounding the 
potential impact a motion was entertained. 

●​ Motion to approve a pilot schedule for the library, to begin on January 1, 2026, as presented: 
Brandon, Hope. Approved 

 

3 Points from staff to board: 
1.​ Digital Signage Goal Met! 
2.​ We have 40 new library card holders 
3.​ The new brochure has been well received 
 

3 Points from board to staff: 
1.​ We will be starting an endowment for the Adamstown Area Library. 
2.​ ExtraGive planning is under way; Come see Brandon in the turkey outfit.  Mark your calendars for 

November 21st 
3.​ Building Grounds Committee – if you know anyone who would like to volunteer in this way, please 

share. 
 
The meeting moved to an Executive Session at 7:29pm guests and staff were excused. 
 
Motion to adjourn: Brandon, Jackie.  Approved. 
Meeting adjourned at 7:58 PM. 
 
** Following the November 12, 2025, meeting, Corrinne presented additional information regarding the 
scheduling needs identified by state requirements.  A motion was made via email to amend the pilot schedule, 
further extending weekend hours.  A vote was had similarly, unanimously approved on November 26, 2025.  

●​ Motion to approve an amended new library schedule as a pilot, to begin on January 1, 2026: Jackie, 
Hope. Approved 

 

Next Regular Meeting: Wednesday, December 10th, 2025, at 6:30 PM  
Respectfully submitted by Cory Cox, Secretary – AAL Board of Trustees 


