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Mission: Adamstown Area Library serves as a vibrant community hub utilizing extensive resources to provide 
innovative programming and services that engage and educate residents of all ages and cultures. 

 
Adamstown Area Library Trustees Meeting Minutes January 8, 2025 

 

In Attendance 
Board: Cory Cox, Jessica McManimen, Hope Schmids, Jackie Steed, Brandon Webb, Curt Unruh 
Staff: Jessica Garner, Maribeth Donohue, Jessica Zook 
Friends: Margaret Harting 
Guests: Olivia Metz and Sally Tupper - Ross Buehler Falk & Company, LLP, Debra Briggs 
 
The meeting was held in person at the Adamstown Area Library and was called to order at 6:32 PM by 
Jessica McManimen.   
​  
Secretary’s Report - presented by Jessica Garner.  Thank you, Laura Russell for taking minutes at the December 
meeting in Cory’s absence 
   

●​ Motion to accept December Board of Director’s Meeting Minutes: Brandon, Maia. Approved 
 
Friends’ Report – presented by Margaret Harting.  Thank you for the luncheon.  We work on basket bingo.  
Margaret shared an example of a basket.  Very nice items.  March 16th Reamstown Firehall.  Met regarding 
Amazon books and hashing out some frustrations.  Amazon charges a lot of fees.  Will start selling books 
through Thrift Books.  They will talk just about everything.  We will get less than we get from Amazon sales, but 
there are no fees.  Will sale books in the school library.  Will get the account off our budget.  Originally it was 
on there as the room to grow earmark, but the funds should be moved.  Friends will open an account 
independent of the library to account for these funds. 
 
Margaret provided an update on the Friend’s book sales.  She reported that 22 books have sold through 
Amazon.  They received $504 in sales but incurred $358 in fees.  Books sold, a total of 225 for the year with a 
net revenue of $3,464.  The Friends Group receives boxes of donated books each week and are running out of 
room to store and sort the books.  Currently there are five volunteers who help with sorting the books.  
Margaret shared the various options and the order in which they decide what to do with the books that are 
donated.  1. Offer to library 2. Selected for sale on Amazon 3. Use them at the Mad Hatter Antiques sale 4. Add 
to the Friend’s shelves for weekly book sale 5. Add to “Free” book in lobby 6. Any books that could be classroom 
related we take to Art of Recycle 7.  Books are provided to Mennonite Central Committee 8. Books that are 
ruined and not in any condition to be used are discarded.  Margaret reported that 39 volunteers help with the 
book sale on any given week.  They run four shifts per day, two volunteers per shift.  The hope for $1,000 a 
month or $12k a year.  The current setup is great with using carts and loading and unloading books.  The 
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volunteers are very efficient in what they do.  The book sales get a lot of favorable comments.  The book sale 
was reopening this week for the season.  The Friends are currently selling Glance at Romance book bundles for 
a Valentines theme.  
 
Treasurer’s Report – presented by Brandon Webb.   
Funds shifted.  Same as passport pictures, but passports went down.  Real IDs seem to be a bit of a factor.  
Also, some weather-related closers.  There was some heavy carpet cleaning completed this year.  Closed out 
our Customers Bank.  Looking to also close our Ephrata national Bank account as well.  We would like to open 
an Ephrata National Bank Community Impact Account.  Moving Truist dollars to this.  Members 1st CD is coming 
due.  Will renew CD. 
 
The month of December was a good month as funds from various civic organizations, municipalities, and the 
Friends Group were received.  This is also a testament to end of year giving. 
 

●​ Motion to accept Financial Report: Mia, Curt. Approved 
 

●​ Motion to open account: Jackie, Curt. Approved 
 

Director’s Report - presented by Jessica Garner.  District Advisor meeting is coming up.  Waiting on official 
notice.  2 laptops being replaced. 50% of audit cost is being covered by the system.  State report due March 10, 
Laura has started the process.  An extension has been requested.  Circulation policy and final draft, sustainable 
funding, home library and patron access, thank you IT.  Had Friends luncheon.  Who can help with basket 
bingo.  Need help with setup, 9am, doors open at 12pm.  Raps up at 4pm.  Met with Cocalico Cares not sure 
how to partner.  WiFi booster, TV, and phone will be installed tomorrow.  Friends will pay for the installation.  
Old tech equipment will be recycled.  Gutters may need to be cleaned out or something.  $15,198 Fall 
campaign total.  Blind date with a book are selling very well.  Thank you Laura for your work selecting the 
donor software.  We did not receive the Carnegie grant.  Looking for sponsors for summer programming.  
Passport recert has been submitted. Will be a partner organization with Longwood Gardens.  Performance 
evals started this week.  Started personnel audit.  Handed in resignation.  Last day is Friday.  3 department 
heads will share responsibilities.  Jessica Zook will be the interim director.  Responsibilities have been clearly 
defined.  6 staff were certified in CPR.  Virtual institute for friends and trustees.  Lighthouse vocational 
volunteers are coming in.  Passes are being cut.  Some cuts this year, next year it may be worst.   
 
Jessica has been trained on the frontline Sierra.  The council of Friends Fall Event donation was received.  Thank 
you for your generous contribution. The library system provided more information on county budget cuts to 
include potential cuts to databases, movie streaming licensing, and a $12,500 cut to the summer reading 
programs.  Holiday thank you cards and cookies were sent to all municipalities.  Thank you for your continued 
support.  We renewed our charter with Family Pack 3204.  We received feedback that the TV should be able to 
be mounted, potentially using special straps.  IT reviewed current computers and they should be able to rollover 



 
110 W Main St, Adamstown, PA 19501 

adamstownarealibrary.org 
 
to Windows 11 updates.  However, three laptops will not be able to be updated.  If grants are available, please 
let Jess know so she can explore options and prepare proposals.  $11,350 from Fall Fund campaign was 
received.  Donations continue to come in.  The library is currently selling Blind Date with a Book books.  Jess 
submitted the initial survey, the first step of the process for Carnegie’s “Libraries as Pillars of Education and 
Democracy” grant.  Laura is researching and trialing donor software options.  She will share the links and 
surveys for board of directors to test and share thoughts.  Th library has maintained its Gold Star Library 
Program.  We are looking to consolidate serials and magazine companies to save.  
 

●​ Motion to accept Director’s Report: Hope, Brandon.  Approved. 
 
Committee Reports 
Nominating Committee: presented by Brandon Webb.  Trying to get potential new members on committees.  
Will have her join the fundraising committee.  Josh and Mike are still interested and will come to a meeting 
potentially next meeting.  Potentially having them join the golf committee. 
 
Since our last meeting, the committee spoke with a few prospective board members.  Debora Briggs, Outreach 
director at Mohns Hill Church joined the meeting tonight as a prospective board member.  Brandon introduced 
Debora.  She shared a little about herself, that she enjoys helping folks with addiction, grief, and hunger.  She is 
also engaged in the community, serving on other boards.  Mike Steffy from Hess Construction and Josh 
Vanderplate from Vertex Mechanical may join us at the February Board of Director’s meeting. 
 
Personnel Committee: Presented by Jessica McManimen.  Looking to post for director position.  We will follow 
a similar process as we did before.  Jessica did feel meeting with staff was an added value.  Personnel 
committee oversee.  Will use the same email address and same job posting sites as before.  PALA listserv, 
website, the Lancaster Library Association, and the Lancaster Library System. 
 
Anne was the chair and rolled off the board.  Will look to fill her vacancy.  No current issues or needs. 
 
Fundraising Committee: Presented by Hope Schmids.  Jackie will chair fundraising committee.  We would like 
to meet for a brainstorming session to help fund summer reading program.  Will ask Jessica Zook to 
participate.  Discussed fundraising ideas to put on a brainstorming spreadsheet.  Went over the donor 
databases.  We recommend that we purchase donor dock as our fundraiser platform.  Kudos to Laura for 
leading the process.  Donor docks is cost a little bit more, but the benefits of onboarding and savings from 
Constant Contact. 
 
Laura has narrowed the donor database down to two options.  Laura will send information and links to the 
platforms.  Please review this information and test the system out.  There will be a survey to complete to 
identify features, likes, dislikes, and usability, etc.  This is a great opportunity to make an informed decision 
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regarding our donor software.  This year we would like to be intentional about partnering with civic 
organizations, using our networks to further engage them.  
 
Finance Committee: Presented by Brad Rauch.  Nothing new to report.  Financial we are on par with. 
 
New Business: Maribeth suggested doing a carnival theme fundraiser.  Doing it under the Friends is the best 
option if we playing small games of chance. 
   
Olivia Metz and Sally Tupper of Ross Buehler & Falk Company, LLP presented the financial audit findings.  The 
independent audit report identifies a clean opinion for 2022-23 FY, the year audited.  Olivia and Sally provided 
the following notes: the library’s net profit and equipment is down due to depreciation.  Restricted cash is also 
down.  This is because cash being released from restriction during the audited term.  There was no new debt to 
note.  Debt has decreased as it has been paid down, and no new debt has been acquired.  State and county 
contributions increased, charitable contributions increased, and the Friend’s contributions decreased.  Special 
events decreased.  Passports had a significant increase.  However, total revenue decreased.  Overall there was 
an increase in expenditures; primarily compensation and related expenses.   
 
Old Business:​ No specific information on golf outing.  Will reach out to prior golfers with a save the date.  We 
may need a maintenance committee. 
 
Please look at current committee opportunities and identify areas of interest to serve.  Strategic Committee 
and Golf Tournament are areas to consider.  We also want to continue to think about intentionality with 
fundraising opportunities and how to further engage current and future supporters.  Board Members - please 
update your contact information.  A decision will need to be made if we are going to use the same caterer for 
the golf outing.  Potentially the golf committee members can discuss this 
 
3 Points from staff to board: 

1.​ Circulation policy in its final draft 
2.​ Sustainable funding 
3.​ Home library and patron access 
4.​  

 
3 Points from board to staff: 

1.​ Delay on the borough building. 
2.​ Thank you Jessica for your work.  Thank you to all staff for your efforts and support.  We will do our 

best to be transparent and provide updates. 
3.​ Basket Bingo is March 16th at Reamstown Firehall. 
 

Motion to adjourn: Brandon, Maia.  Approved. 
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Meeting adjourned at 7:51 PM. 
 

Next Regular Meeting:  Wednesday, February 12, 2025 at 6:30 PM  
Respectfully submitted by Cory Cox, Secretary – AAL Board of Trustees 


