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Mission: Adamstown Area Library serves as a vibrant community hub utilizing extensive resources to provide 
innovative programming and services that engage and educate residents of all ages and cultures. 

​  

Adamstown Area Library Trustees Meeting Minutes January 21, 2026 
 

In Attendance 
Board Members: Debra Briggs, Maia Hession, Hope Schmids, Jackie Steed, Curt Unruh, Brandon Webb 
Staff Members: Corinne Brumbach 
Friends Representative: Betty Effinger 
Guests: Wendy Kershner- Adamstown 
 
The meeting was held in person at the Adamstown Area Library and was called to order at 6:34 by Hope 
Schmids 
 
Consent Agenda - presented by Hope Schmids. December2025 Board of Director meeting minutes, December 
2025 Director Report, December 2025 Youth Services Report, December 2025 AAL Financial reports. Karen is 
working on finalizing the 2025 after close out board will revisit year end financial report. 
 
Brandon Web made minor edit to December Board Minutes. Amanda McDonald name was switched with 
Allison Delnnocentis' name.  
 

●​ Motion to accept Adamstown Area Library Board of Directors’ January Consent Agenda: Brandon 
Web, Jackie Steed  Approved 

 
Friends’ Report – presented by Betty Effinger- Basket Bingo is March 15 at Reamstown Firehall. Tickets can be 
bought at the Library or from Friends members. This year 26 baskets will be available. Friends need people to 
sponsor a basket at $125 or people to fill the basket. Baskets need to be dropped off at the library a week 
before the event. A 90th Birthday Party was held for Margaret in the Community room in January. At the event 
Margaret was honored with a plaque thanking her for her dedication to the Friends and Library. 
 
Committee Reports 
Building Committee: presented by Curt Unruh.  First meeting Monday 1/26. Recirculating pump for hot water 
has been replaced. Committee is formed with four members.  
 
 
Nominating Committee: presented by Brandon Webb.  
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Personnel Committee: Presented by Corinne. New position for Library Programming and Operations Assistant 
has been posted locally and statewide. Resumes are coming in. Laura Russell has submitted her resignation as 
of January 30th.  Corinne will take time to evaluate how to fill that position and look at potential gaps. We wish 
Laura well.  
 
 
Fundraising Committee: Presented by Jackie Steed. Extra give total is $19,421.75 this includes online 
donations, in person donations and stretch pool funds. Two Cousins fundraiser held December 15 raised $151.  
Curt will follow up for more clarity to funds raised and expectations of the donation check from Castaneda’s. 
Recent fundraising brainstorming meeting generated many ideas around community engagement, donor 
relations and revenue generators. The committee is now evaluating the ideas and steps to move forward.  
 
 
Finance Committee: Presented by Brandon Webb. Recent meeting discusses hardships with Truist Bank 
working with Corinne. Discussed bank service being important and exploring other opportunities. Quickbooks 
online update for easier user experience. New style of reporting for financials for board. Corinne explained 
new format that Karen would input data. Condensed version would hope to offer a clearer picture to the entire 
board. Finance committee reviews the detailed reports. New report format to board next month 
 
 
 
Strategic Planning: Presented by Corinne. Meeting 1/12 with David Belanger a library strategic planning 
consultant. David presented his proposal at that time, several board members attended. The Library will seek 
additional proposals. Corinne will set up meeting with potential partners. Proposals are due to the Library by 
2/11 to stay under $10,000. Rubric is being created to review proposals.  
 
 
Golf Outing: Presented by Curt. August 22 is the date to be officially confirmed. Planning meetings will start 
soon.  
 
 
Old Business:   
Passport updates-Rep Smucker has joined fellow PA colleagues in introduction of the Community Passport 
Services Access Act H.R 6997 for non-profit libraries to continue passport services. Hope will draft thank you 
letter to Smucker from the Board. Lancaster Commissioner D’Agostino has said he will send a letter to 
lawmakers in support of the bipartisan bill.  
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New Business:  
Annual Trustee Forms-Commitment Letter and conflict of interest forms. They need to be completed by all 
annually. Forms were distributed. Please return 2/1 to Corinne, drop off physical forms or scan and send 
electronically.  
2026 Calendar overview- snapshot of yearly activities. Major events are listed. Randy Good and Corinne are 
working on a volunteer appreciation event. Goals are to honor and thank volunteers and to engage community 
members in civic volunteering. Looking for board members who may be interested in planning this event. 
 
Review Library Statistics- Handout of 2025 quarterly numbers. Website visits have gone up. Discussion on what 
statistics impact state aid the most. Children’s statistics have been reclassified to all ages. State reporting is 
coming up and states presented will be helpful for Corinne to complete report.  
 
Strategic planning- Corinne held a discussion about possible stakeholders to be part of the strategic planning 
committee. Board members submit names for consideration to Cory by 2/11.  
 
County Wide Referendum on Library Tax- Current major concern - more cuts coming to library to secure 
funding for other county projects. Last year the library cut 17%. Referendum amount would be 
transformational for library. Takes pressure off local municipalities. Goal is for this to be on the November 
ballot. Adamstown Library Board asked to commit to advocating and supporting this referendum. County 
Library Tax could not be reallocated to support other projects. Questions that arose at this time is the amount 
of the tax, will it be a flat tax or what is this based on and how is it allocated? Board is requesting more 
information of possible tax scenarios. Corinne needs to submit support letter by Friday 1/23.  
 

3 Points from staff to board: 
1.​ Thank you for holiday gifts 
2.​ Excitement for Patio Project 
3.​ Welcome Jodie 

 
3 Points from board to staff: 

1.​ Friends Basket Bingo on March 15 
2.​ Golf Outing August 22 
3.​ Recommendation of members of strategic planning committee 

 
The meeting was moved to executive session at 8:04pm, guests were excused. 
 
Motion to adjourn at 8:20: Brandon, Deb,  Approved. 
 

Next Regular Meeting: Wednesday, February 18, 2026 at 6:30 PM  
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Respectfully submitted by Jackie Steed – AAL Board of Trustees 


